											11/13/18
November General Meeting

Call to order at 7:37pm.

Dave:
* Fall 2018 season went well- just a bit of rain.
* working on 2019 registration to be ready by Dec 1st.
* SA fee to put towards TeamSnap account (~$2-3 per kid)
* Wants to add more details to when/where kids play during the season on registration site
* Will add how many years played to registration page on SA
* Permits for 2019 Dave will get together- question will be on how much we can get at LL and CCC (if baseball is added there)
* To iron out: 
	- rules in place
	- bat rules (needs to be reviewed)
	- do we go to 13-15 and 16-18 (like Babe Ruth)
* Spoke to Winfield President and Babe Ruth coordinator about the change of ages and field size
* Possible CC Babe Ruth league? We’d need enough organizations interested. Longer term goal if enough teams. National 13-15.
* Winfield will talk to FCBR to see if they would let us in and do limited travel maybe. Like an East and West side teams then every-once-in-a-while do a crossover (on weekends)
* Will talk to Manchester to test the waters on how they feel about it.
* In house teams may play together though for those age groups that we and they could use a mini-league for. (9u, 10-12)
* Permits for indoor were approved; Dave has schedule and will send it out

Bob:
* Umpires- All American ($60/game)/ (teenager umpires +20/game for 2019) for majors on up; admin fees are now a little lower due to our commitment 
* Field dirt money paid, dirt scheduled to be delivered between this week and next week.

Jen:
* Youth & Teen Balance: $54K
* How much are we raising registration to cover SA fees? Increased umpire costs in majors and up?

VOTES:
13-15 to 90ft diamond: all votes for yes (8 votes)

[bookmark: _GoBack]Motion to adjourn at 9:35pm.
